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Setting our agenda 

1.  What is assessment and how can it help you? 

2.  Where do you start? 

3.  What kind of data do you collect? 

4.  What do you do with your data? 
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Anchor Question: 
What do you want to 
learn about students or 
advising in your unit 

(today)? 
 

Write your response on a sticky note.. 



Your questions (in no particular order) 

•  How many students go on to careers related to their 
major after graduation? 

•  How do we encourage first-year and transfer students 
to participate in mentoring? 

•  What do student learn from their majors that they take 
out into the world? 

•  How can we develop standards of practice for 
assessment of advising across campus? 

•  Do students feel that they have access to advising and 
that they’re respected? 
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Your questions (in no particular order) 

•  When they graduate, are students prepared? 
•  How can students demonstrate their 

preparedness? 
•  How do students think their major advisors are 

doing? 
•  How do we learn about what students know / 

don’t know? (The unknown unknowns) 
•  How do we use data to assist students with a 

decision-making process? 
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Your questions (in no particular order) 

•  What sources of information about advising do 
students trust? 

•  What are students’ expectations of / for advising? 
•  What can we measure pre- and post-

appointments? 
•  What kinds of conversations do students find 

useful in advising? 
•  What is the Administration planning to do with 

assessment data? 
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Your questions (in no particular order) 

•  How do we articulate expectations about roles 
and responsibilities (advisor’s responsibilities; 
students’ responsibilities)? 

•  How can we use data to inform administrative 
decisions? 

•  How many students “conduct research” (how 
do we define and measure research)? 
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Your questions (in no particular order) 

•  What advising best practices will help students 
avoid SD? 

•  How do I know if I am communicating effectively 
with students during appointments? 

•  How do I make use of the data I have now to 
develop student resources? 

•  How do students’ priorities change throughout 
their college career? 
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Your questions (in no particular order) 

•  Why do we do advising development the way we do? 
•  What are the demographics of the students we serve? 

What are the demographics of the students we 
COULD serve? 

•  How do we get students to accept “bad” news without 
blaming the advisor? 

•  How many students who start in a particular major 
persist? 

•  What is the impact of program advising on time-to-
degree? 
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Your questions (in no particular order) 

•  How do we identify areas for improvement 
(e.g., students who “disappear” from a 
program)? 

•  How do I know if my advising is working? 

•  How do we track students’ academic progress? 

•  What referrals do I make the most? Do 
students follow-up on referrals? 
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What is assessment?  
How can it help you? 
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“Assessment is an ongoing process of 
collecting information that is aimed at 
understanding and improving student 

learning and personal 
development” (Angelo, 1995 p.7). 
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NACADA describes three key aspects of 
assessment: it is systematic, ongoing, 
and focused on student learning and 
development. (Guide to Assessment of Academic Advising, 2nd 
ed., 2010) 
 



Definitions—Outcomes  

In academic contexts, “outcomes” are the 
knowledge, skills, and/or behaviors that result 
from a particular activity. Depending on the 
guiding question, outcomes might relate to: 

•  Student learning 

•  Adviser self-development 

•  Advising processes 
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For information about formulating learning outcomes, please see:  
http://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Constructing-student-learning-outcomes.aspx 



Definitions—Evidence 

Direct Indirect 
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Concrete examples of 
person’s ability to perform a 

particular task or exhibit a 
particular skill.  

Data from which it is 
possible to draw 
inferences about 
performance. 



Definitions—Types of Assessment 
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Type Timing Yield 

Diagnostic Before 
information about prior knowledge, 
current knowledge, skills, and/or 
behaviors 

Formative On-going 
actionable evidence of students’ 
progress toward mastery of learning 
outcomes 

Summative After 
snapshot of learning at a particular 
point-in-time  



Where do you start? 
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Where do you start? 

PLAN 
Articulate question(s) in alignment with campus, college, 
and/or program goals; develop clear and measurable 
outcomes; select outcome(s) to assess. 

GATHER Identify sources (extant or new) and types of evidence 
(direct and indirect); establish criteria for success. 

INTERPRET Analyze data and make meaning from results. 

APPLY Communicate results; celebrate successes; make changes. 
Plan next assessment cycle based on results. 
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Assessment is on-going, cyclical, and starts with a PLAN. 



Where do you start? 

While NACADA recommends that each unit 
have its own assessment plan, we realize that it is 
not realistic. (Not to mention overwhelming.) 

Ø  Build your assessment plan using the foundation 
the UC Davis advising community has already 
established.  
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Start 

here! 

UC Davis Undergraduate Academic Advising  
Mission, Values, and Outcomes 
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Academic Advising: Mission 

Academic advising at UC Davis supports the 
teaching and learning mission of the university 
by engaging students as active and responsible 
partners in developing plans with which to 
realize educational, career, and life goals. 
Through the teaching and learning endeavor of 
academic advising at UC Davis, students will 
develop the knowledge, skills, and dispositions 
necessary for educational success. 
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Academic Advising: Values 
The values associated with academic advising at UC Davis 
reflect the Principles of Community, Vision of Excellence, 2020 
Initiative, and Undergraduate Educational Objectives.  

Accountability: We are committed to providing timely, accurate, 
and appropriately intentional advising to all students. 

Authenticity: We are committed to guiding students in a 
professional process of meaningful self-reflection and authentic 
inquiry. 

Pluralism: We are committed to fostering culturally-responsive 
interactions and structures which recognize and honor each 
student's unique contributions, interests, and goals. 
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Academic Advising: Outcomes 
As a result of engagement with academic advising, students 
will be able to: 
1.  Know, access, and use appropriate resources, tools, and 

strategies to navigate the complexity of the University. 
2.  Develop academic and professional relationships 

appropriate for active and intentional participation in a 
vibrant community of learning and scholarship. 

3.  Use self-reflective practices to inform decisions about 
educational, career, and life goals as these connect to 
personal skills, interests, and abilities. 
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Outcomes and indicators 
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Outcomes and indicators 
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Outcomes and indicators 
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Outcomes and indicators 
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Outcomes and indicators 
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Next steps 

Define question 
 

Is it measurable? 
Is it actionable? 
Is it sustainable? 

Identify the data Extant: OASIS reports, appointment 
counts 
New: Surveys, Questionnaires, Notes and / 
or transcripts from Focus Groups or 
Interviews, Observations of student 
behavior 

Plan for interpretation & application 
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We can help you 

•  Formulate questions, define scope 

•  Develop data collection plans (including survey 
development, training for focus group 
facilitation) 

•  Build capacity to interpret data and apply results 

kmoloney@ucdavis.edu 

tifjohnson@ucdavis.edu 
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